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OFFICIAL MINUTES OF THE REGULAR MEETING OF THE 
OTTO-ELDRED BOARD OF EDUCATION 

 
 

  The regular meeting of the Otto-Eldred Board of Education was held in 
the Otto-Eldred High School Auditorium on Tuesday, November 9, 2021, at 6:30 p.m. 

The meeting was called to order by President, Cynthia Murphy. 
 

    The meeting began with everyone present saying the Pledge of Allegiance. 

 
 PRESENT:    

BOARD MEMBERS: Lisa Beaver, Jeannine Gray, Marlene Lang, 

Cynthia Murphy, Elizabeth Murphy, Maureen Raught,  
Jolene Schuessler, Matthew Windsor 

 
ABSENT: Lance Baker 
 

ADMINISTRATION:  Matthew D. Splain, Superintendent; Kaci 
L. Daniels, High School Principal; Lindsay Burns, Director of 

Student Services/Special Education; Nicole Garthwaite, 
Elementary Principal; Jodi L. Flexman, Business 
Manager/Board Secretary 

 
FACULTY/STAFF:  Katie Barrett, Julie Cochran, Erin Jackson, 
Ricci Jeannerette, Amy Jordan, Lauren Lawson, Fawn Miller, 

Brandon Witmer 
 

VISITORS: Samantha Budinger, Ang Cummings, Robert 
DeLong, Chris Eaton, Marlin Hagg, Myrna Hagg, Robert 
Langfitt, Cole Palmer, Shannon Pearce, Ben Ried, Kathy Silvis, 

Wanda Stebbins, Amy Unverdorben, Marhea Unverdorben, 
Adam Wolf 
 

   REPORTERS:  Daniella Gresbaum – Bradford Era 
 

Minutes Motion:  It was moved by Maureen Raught, 
seconded by Lisa Beaver, to approve minutes of the 
regular meeting held on Wednesday, October 6, 

2021. All present voted yes.  
 

At this time the board provided time for public comment. Mrs. Wanda Stebbins, 124 

Wright Road, Eldred, PA, spoke on her view of the district as a community member, 
taxpayer, substitute teacher, and as a volunteer. She relayed that both of her 

children attended Otto-Eldred and received a great education and have been 
successful. She has attended the board meetings for the past three years. During this 
time, she believes that all the decisions have been in the best interest of the students 

and any financial planning has been in the best interest of the students. She said 
that there is not a perfect school board anywhere. Many have bumps along the way 
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and not all decisions are agreed with, yet they are all made with the students’ best 
interest in mind. There are faculty members, staff, secretaries, coaches, and 

volunteers that are all involved with the district. They put a lot of time and effort into 
the district. Together the administration and staff worked hard to get the district 
through the pandemic with courtesy and professionalism from all.  

 
Mr. Chris Eaton, 1262 Prentisvale Road, Eldred, PA, said that he wished that he did 
not have to be at the meeting and that he had better things to do. He questioned why 

is a liberal guide being emailed to students? But not just that, I am a little curious as 
to why Mrs. Rosenswie from the elementary school… Mrs. Cindy Murphy told Mr. 

Eaton that this matter cannot be discussed when referencing specific personnel 
matters/issues in an open public forum. She told him he could contact a principal or 
Mr. Splain with his concerns. At that time Mr. Eaton said Well F-this I’m done. He 

left the auditorium and then said explicit statements in the rotunda as leaving. 
 

Mr. Marlin Hagg, Mechanic St, Eldred, PA spoke that he had three daughters 
graduate from Otto-Eldred and that they have all done very well. He asked if there 
was a current internet policy that was in place and what it was. 

 
Mr. Matthew Windsor, board member, then asked if the board could go into executive 
session. Ms. Cindy Murphy requested to have executive session after Old Business. 

All agreed. 
 

Ms. Melissa Huges with PFM Financial Advisors discussed the dual track process for 
the district’s financing plans. This involves requesting offers from banks or by bond 
issuances. Currently, there have been no offers from banks. She will proceed with the 

next steps with the bonds.  
 

Mr. Ben Ried with Mette, Evans, and Woodside provided a debt resolution for the 
board to authorize the issuance of the School District’s General Obligation Bonds, 
Series 2022 to finance capital improvements based on the parameters set forth in 

such resolution.  
  

GESA Debt Resolution Motion:  It was moved by Lisa Beaver, seconded by 

Elizabeth Murphy, to approve the resolution as 
presented by Mr. Ben Ried of Mette, Evans, & 
Woodside. All present voted yes. Roll call vote 8 yes, 

1 absent.  
  

Policy Numbers 006, 903, and 800 are available for the 2nd reading.  
 
At 6:55 pm, the board went into executive session. 

At 7:27 pm, the board returned from executive session. 
Addition to Agenda Motion: It was moved by Matthew Windsor, 

seconded by Marlene Lang, to approve the addition 
of a funds transfer and a capital bill list to the 
agenda. All present voted yes. 
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Funds Transfer Motion: It was moved by Matthew Windsor, 

seconded by Maureen Raught, to approve the funds 
transfer of $483,046.50 from the Debt Service 
Reserve to the Capital Reserve for capital 

improvements. All present voted yes.  
  

Capital Bill List Motion: It was moved by Maureen Raught, 

seconded by Lisa Beaver, to approve the capital bill 
list to U&S Services totaling $483,046.50. All 

present voted yes.  
  

Treasurer’s Report Motion: It was moved by Maureen Raught, 

seconded by Lisa Beaver, to approve the October 
and November 2021 treasurer’s report as presented. 

All present voted yes.  
  

Bill List Motion: It was moved by Lisa Beaver, seconded by 

Marlene Lang, to approve the October and 
November 2021 General Fund Bill Lists. All present 
voted yes. 

  
Cafeteria Report Motion: It was moved by Maureen Raught, 

seconded by Lisa Beaver, to approve the September 
and October 2021 cafeteria report, as presented. All 
present voted yes.  

  
The Schedule of Accounts for September and October 2021 along with the Athletic 

Fund reports for September and October 2021 were presented to the Board for their 
information.  

  

Mrs. Garthwaite provided the board with some MAP testing graphs based on the Fall 
assessments. She has been working on professional development and curriculum 
meetings. In addition, she has met with the guidance counselor to review the CCR 

indicators. She mentioned that the Elementary Open House was a success, Fall Fest 
was well attended, and the parent teacher conferences accommodated families that 

could attend in person, phone, and via zoom.  
 
Mrs. Daniels relayed to the board the future graduation pathway for the upcoming 

class of 2023. This will be the first class to complete additional graduation 
requirements under the 2018 legislation. PSAT/SAT testing in October went well. 
ASVAB testing will be in November. OEHS was one of very few schools in the Twin 

Tiers that did not have to cancel games due to any covid issues. Also, the FFA has 
been busy with the Fall conference with a mixture of students in grades 9-12 

attending.  
 
Mrs. Burns gave the board updated numbers on the district enrollment, cyber 
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enrollment, and O-E cyber enrollment. The FSA for the district cyclical monitoring 
has been submitted. The onsite visit for the cyclical monitoring will be December 9th 

& 10th. The Homeless Grant (ARP) was submitted and approved. The district should 
receive approximate $10,000 to assist with specific instruction for the student 
identified as homeless. 

 
Mr. Splain discussed some legislative items that are all in proposal form. This would 
potentially include the requirement of districts to post their curriculum online, 

removal of ticks by school staff, and the simplification of state reciprocity for existing 
certified and experienced teachers. Mr. Splain will be participating in the fair funding 

lawsuit as a witness soon. In addition, he mentioned that there is no discussion of 
required student vaccination or required staff vaccination in Harrisburg, declining 
covid cases in McKean County, and live stream revenues.  

  
Policy Number 918 have been recommended for approval next meeting. 

 

Personnel  Motion: It was moved by Lisa Beaver, seconded by 

Maureen Raught, to approve the following 
individuals for the 2021-2022 school year:  

James Martin – Substitute Custodian 
Candance Vercruysse & Taylor Brown Nichols – 
Substitute Cafeteria workers 

Dawn Windsor – Long Term Cafeteria Worker 
Kylie Stuck, JoRenee Housler, Jezlyn Barton – 
Substitute Teachers.  

Pending all receipt of certifications, clearances, and 
all other necessary documentation. All present 

voted yes, with the exception of Matthew Windsor, 
who abstained.  

  

Supplemental Positions Motion:  It was moved by Lisa Beaver, seconded by 
Maureen Raught, to approve the resignation of Mr. 

Boyd Fitzsimmons as game manager for Girls 
Basketball, and to approve Chelsea Brien as the 
Basketball Cheer Advisor. All present voted yes.  

  
Volunteers  Motion: It was moved by Maureen Raught, 

seconded by Marlene Lang, to approve the following 

volunteer coaches for the Trap team for the 2021-
2022 school year:  

Todd Barrett       Bob DeLong       Randy Sanderson 
Jeff Bell              Stacey Grimes   Tim Whitney 
Bruce Cauvel      Wayne Houben  Kristin Zona 

Bill Clayson        Dan Manning    Matthew Connors  
Randy Ours, Sr.  

Pending all receipt of certifications, clearances, and 
all other necessary documentation. All present 
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voted yes, with the exception of Lisa Beaver, who 
abstained. 

  
Volunteers Motion:  It was moved by Lisa Beaver, seconded by 

Marlene Lang, to approve the following volunteers 

for the 2021-2022 sports season; Reilly Raught & 
Zazeric Bell – Basketball. Pending all receipt of 
certifications, clearances, and all other necessary 

documentation. All present voted yes, with the 
exception of Maureen Raught, who abstained.  

  
NHS Dinner Motion:  It was moved by Matt Windsor, seconded 

by Lisa Beaver, to approve Mrs. Johnson’s request 

to hold the NHS Induction Ceremony on November 
17, 2021, in the high school auditorium at 6:30 pm. 

Boxed meals will be provided for each family since 
we are unable to organize a catered event. All 
present voted yes. 

  
Mr. Splain discussed with the board the upcoming vote to have taxes be above or 
below the index for the 2022-2023 school year and what is required in the process. 

Mrs. Flexman will provide further information at the next meeting. 
 

Mrs. Burns presented the board with information on Otto-Eldred operating their own 
Life Skills classroom at the high school. She provided a brief plan of anticipated 
enrollment and expected costs for the next several years. The board will discuss this 

again at a later time.  
  

Bus Drivers Motion: It was moved by Marlene Lang, seconded 
by Elizabeth Murphy, to approve the following: 
Ben Brocious and Steve Crawford as van drivers for 

the 2021-2022 school year, pending all receipt of 
certifications, clearances, and all other necessary 
documentation. All present voted yes. 

  
Field Trips Motion:  It was moved by Lisa Beaver, seconded by 

Maureen Raught, to approve the following field 
trips: 
 

Quizbowl 
11/23/2021 & 03/16/22, IU9, Smethport 
Chaperone: Mrs. Ramsey and Mrs. Burkhouse, 

11 Gifted Students 
 

PennYork Challenge Course 
Fall and Spring (2 trips), Date TBD 
Chaperone: Mrs. Ramsey, 12 Gifted Students 
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Pittsburgh College Tours & Museum Experience 

Spring, Date TBD, Pittsburgh, PA 
Chaperone: Mrs. Ramsey, 7 Gifted Students 
 

Jr. High Science Fair 
12/17/2021, IU9, Smethport, Chaperone: Mrs. 
Ramsey and Mrs. Burkhouse, 12 Gifted Students 

 
K’Nex Competition 

Feb or March 2022, Date TBD, IU9, Smethport 
Chaperone: Mrs. Ramsey, 5 Gifted Students 
 

Corning Museum of Glass 
Spring 2022, Date TBD, Corning, NY,  

Chaperone: Mrs. Ramsey, 5 Gifted Students 
 
Stem Day 

April 2022, Date TBD, IU9, Smethport 
Chaperone: Mrs. Ramsey, 7 Gifted Students 
 

World Travel & Foreign Exchange Day 
04/12/2022, IU9, Smethport 

Chaperone: Mrs. Ramsey and Mrs. Burkhouse, 
13 Gifted Students 
 

Mock Trial 
Date: TBD, Virtual or McKean Co Courthouse 

Chaperone: Mrs. Miller, 12 Students 
All present voted yes. 

  

Adjournment Motion:  It was moved by Maureen Raught, 
seconded by Lisa Beaver, to adjourn at 8:29 PM. All 
present voted yes.  

  
Respectfully submitted, 

 
        Jodi L. Flexman 
        Business Manager/Board Secretary 


